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Business Outcome

Outcome Economic Value Service Requirement Demand Profile

AI Workload

Workload Type Volume Context / Output Latency Quality Variability

Model, Infrastructure & Commercial Position

Primary Model Alternative / Fallback Routing Policy Deployment Mode Utilization Commercial Commitment Overage / Portability

ECONOMIC CONTROL POINT

COST PER COMPLETED BUSINESS OUTCOME

Decision Gate

SCALE OPTIMIZE ROUTE RENEGOTIATE REARCHITECT STOP

© 2026 Sentient Review. All rights reserved. · Original Intellectual Property · sentient-review.com
1



SENTIENT REVIEW

Intellectual Property Notice
This publication and its original frameworks, models, structures, diagrams, terminology, and analytical materials are intellectual property of Sentient Review.

© 2026 Sentient Review. All rights reserved.

No part of this artifact may be reproduced, republished, distributed, adapted, incorporated into commercial materials, or represented as another party’s work without
prior written permission, except as permitted by applicable law.

Published by Sentient Review

sentient-review.com

© 2026 Sentient Review. All rights reserved. · Original Intellectual Property · sentient-review.com
2


