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P06 - 04 - Authority & Control Matrix

PUBLIC - ILLUSTRATIVE ARTIFACT
Define action-specific delegated authority, enforceable limits, revocation, kill conditions and evidence required before consequential execution.

AUTHORITY MATRIX

Action / Financial Authority Duration Revocation Kill Condition

Action Outcome Owner Agent Identity Authority Source Permitted Resource Tool Data Scope Approval Limit

GOAL-AUTHORITY-COST ENVELOPE

Expiry / Renewal Evidence Required Disposition

Workflow Goal / Accepted Outcome Authority Boundary Cost Boundary Escalation Trigger

OPERATING PRINCIPLE
Delegated authority must be action-specific, enforceable, revocable, time-bound where appropriate and evidenced at execution.
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