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PUBLIC · ILLUSTRATIVE ARTIFACT

Workload & Service Requirement

Workload / Outcome Demand Pattern Quality Threshold Latency Requirement Availability Requirement Portability Requirement

Model & Routing Position

Primary Model Alternative Model Routing Trigger Fallback Condition Escalation Path Human Review Boundary Failure / Rework Exposure

Commercial Commitment Position

Provider Pricing Basis Committed Spend / Capacity Minimum Utilization Discount Breakpoint Overage Exposure Exit / Portability Constraint

ECONOMIC DECISION CONTROL

COMMIT · ROUTE · FALL BACK · RENEGOTIATE · EXIT

Decision Gate

Decision Economic Condition Operational Condition Required Evidence Owner
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