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Establish the transaction technology boundary and make material ownership, operating and Day-1 dependencies explicit.

DEPENDENCY MAP

Dependency Domain Current Owner Current Operator Post-Transaction Owner Business Purpose Source / Target Day-1 Consequence Required Transition Exit Condition

DECISION VIEW

Dependency Criticality Evidence State Continuity Exposure Owner Decision / Gate Next Review

OPERATING PRINCIPLE
Transaction architecture begins with the real operating boundary and verified dependencies, not the legal perimeter alone.
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