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Control every material transitional service and temporary shared dependency through an explicit replacement capability, exit prerequisite, owner and economic exposure.

TSA / SHARED SERVICE REGISTER

Service Provider Recipient Systems / Data Service Level Cost Start Target Exit
Replacement
Capability

Exit Prerequisite Exit Owner Extension Exposure

EXIT CONTROL

Service Current Status Blocking Dependency Evidence Required Forecast Exit Economic Consequence Decision / Escalation

OPERATING PRINCIPLE
A TSA is controlled only when its replacement capability, exit prerequisite, owner and economic exposure are explicit.
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